Development
Consulting

\pplied Compliance Services has the experience and expertise to reduce your in-house bur-
len with policy and procedure writing and development. Whether an entire risk manage-
nent or information specific policy or procedure

security program, or

levelopment, we can help.

\ssisting customers with internal development projects has always been a sought-after ser-
ice from Applied Compliance Services. We have helped many institutions with a variety of
olutions including:

e BCDR, Business Continuity and Disaster Recovery Plans
»  Understanding the difference between RPO, Recovery Point Objective, and RTO, Recov-
ery Time Objective. RPO meaning the length of time between your back up and the fail-
ure. This drives decisions on how o often an institution creates a backup. RTO defines
how long an institution is willing to be back on line following a disruption in services.
Balancing the two involves budget discussions as well as understanding Risk Tolerance.
e Pandemic Continuity Plans
» Identification of appropriate mitigation and protective measures, to include measures
necessary during a pandemic influenza; An operational plan to provide and implement
selected mitigation, prevention, protection, or control measures, to include those neces-
sary during a pandemic; and for those essential functions that employees must conduct
onsite, organizations must classify jobs by exposure risk level to pandemic influenza. Or-
ganizations must notify these employees that they are expected to work onsite during an
influenza pandemic.
e Incident Response and Reporting Plans
e Vendor Management Programs
e Information Security Programs
e Risk Management Programs
e IT Risk Assessments
> Assess the institutions inherent IT Risks across the organizarion,
> Provide regular reports to the board on IT Risks, IT Strategies, and IT
Changes.
> Develop and implement an IT Strategy to support the institutions
business strategy and it’s risk appetite.

e Specific Policy Language

) Policies used in subjective decision-making usually assist senior management with
decisions that must be based on the relative merits of a number of factors, and as a
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Helping institutions manage compliance & risk

SERVICES

Development Consulting

Information Security
Program Overhaul

New Technology Assessments
Policy Development
Remediation Management
Risk Assessments

Vendor Management

Virtual CISO

Virtual 1ISO

Virtual Mentoring ISO
ABOUT
e Founded in 2016

e Sister Company of
10-D Security

e Over 100 years of ISO
banking experience

e Subject Matter Experts in
regulatory compliance

BENEFITS

e Not areseller

e Certified Professionals
e Bank Security Experts
e Vetted Deliverables

e High Value Partnership

CONTACT US

877-897-0644 toll free
info@appliedcs.com

121 1st Street East #109
Tierra Verde, FL 33715

www.appliedcs.com



