Virtual ISO
Service Levels

What began as another hat for one of your employees, has become a key role. While
in the past, the office of the Chief Information Security Officer (ISO) was considered a
technology function, the role has become a strategic and integral part of the business
management team. The CISO should be an enterprise-wide risk manager rather than a
production resource devoted to IT operations. While cost and benefit decisions will
always need to be made, IT security decisions and funding should not be unduly influ-
enced by operational ease or budgetary constraints. It’s often difficult to find the right
person for this role due to budget restraints, or the simple lack of human capital.

The Virtual ISO services provided by AppliedCS allow institutions access to highly qual-
ified and experienced professionals that can help them fill this needed resource at a
reduced cost. AppliedCS offers four levels of service, each of which is customizable.

Chief virtual Information Security Officer (CvISO)

AppliedCS provides you complete peace of mind when it comes to developing your
Information Security Program. True Separation of Duty regarding IT Operations and
Information Security with this 100% outsourced Information Security Program option.

Virtual Information Security Officer (vISO)

AppliedCS handles the heavy lifting such as IT Risk Assessments, Vendor Management,
Compliance Program Management, overseeing the performance of risk assess-
ments and the integration of the risk assessments into a cohesive whole . The
Information Security Officer role, is to ensure your Information Security program
meets your examiner’s expectations.

Mentoring virtual Information Security Officer (MvISO)

AppliedCS guides newly appointed ISOs to help them develop Technology Assess-
ments, Audit Programs, Creating an Annual Information Security Report, and the
institution’s Information Security program to ensure regulatory requirements are met.

Standby virtual Information Security Officer (SvISO)

The perfect succession plan your regulators are looking for. AppliedCS performs an On
Boarding review to validate your Information Security Program and Audit Programs |,
then passively attends meetings throughout the year to ensure we can jump in at a
moments notice.

WHY APPLIEDCS?

Direct financial institution operational experience.

Years of Information Security Officer Experience in a

variety of financial institutions.

Our expertise and experience in a variety of financial institutions

pbpliedCS

Helping institutions manage compliance & risk

SERVICES
Development Consulting

Information Security
Program Overhaul

New Technology Assessments
Policy Development
Remediation Management
Risk Assessments

Vendor Management

Chief vISO

Virtual vISO

Mentoring vISO

Standby vISO

ABOUT
e Founded in 2016

e Sister Company of
10-D Security

e Nearly a century of ISO
banking experience

e Subject Matter Experts in
regulatory compliance

BENEFITS
e Not areseller

e Certified Professionals

e Information Security
Experts

e Vetted Deliverables

CONTACT US

877-897-0644 toll free
info@appliedcs.com

121 1st Street East #109
Tierra Verde, FL 33715

www.appliedcs.com



